
 

 
 

 

 

 

 

 

Ignite creative power through motivation 

 
Achieve results through communication and persuasion 

Add creativity to decision making and problem solving 

Develop and convey the company vision effectively 

Become a motivational leader 

Develop people and teams to their full potential 

Evaluate your leadership and make productive changes 

Learn how to innovate and lead into the future 
 

Participants:  Business Leaders, Managers, Key Individual Contributors 

Standard Curriculum:  Kick-off plus 8 - 1.5 to 2 Hour Sessions 

Custom Curriculum:  TBD 

Schedule:  Custom 
 

 

Each Session: 

Provides action-oriented exercises to produce results. 

Offers innovative ideas which can be put into action immediately. 

Provides measurable results through behavior change. 

Provides tracking methods to move you toward your organizational goals. 
 

 
One:  The Challenge of Becoming an Effective Motivational Leader 
 

  The Responsibilities of Leadership? 

The Core Values of Effective Leadership 

  A Positive Self-Image Leads to Success 

  Choosing an Attitude of Courage 

  Effective Leadership Demands Courage 

 

Two:  Vision and Communication 
 

  The Importance of Vision 

  Understanding the Need for a Clear Vision 

  Commitment to a Shared Vision 

  Communication – The Vital Human Connection 

  Rewards of Successful Communication 

  Communication Skills Can Be Learned 

  Planning the Total Message 

  Verbal and Nonverbal Communications 

  Careful Listening for the Total Message 

  Communicating in Writing 

  Communicating Effectively in Groups 

  The Power of Persuasion 

  The Authentic Communicator 
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Three: Becoming a Motivational Leader 
 

  Methods of Motivation 

  Understanding Human Behavior 

  The Process of Motivation 

  Motivation is Personal and Internal 

  Basic Human Drives and Desires 

  Motivation in the 21st Century 

 
Four:  Building and Leading Effective and Productive Teams 
 

  What Makes up a Successful Team? 

  Team Building:  Recruiting Winners 

  Keys to Effective Teams 

 

Five:  Developing People to Their Full Potential 
 

  Bringing out the Best in Team Members 

  Personal Growth and Renewal 

  Principles of Growth 

  Training for Skill Development 

  Coaching for Results 

  The Coaching Process 

 

Six:  Empowering Team Members 
 

  Sources of Authority and Power 

  Making the Most of Authority and Power 

  Sharing Power with Team Members 

  Delegating with a Purpose 

  Overcoming Obstacles to Empowerment 

  Empowerment through Delegation 

  An Organization of Leaders 
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Seven: Leading Change and Innovation 
 

  Change is Everywhere 

  Overcoming Resistance to Change 

  Leading the Way for Change 

  The Psychology of Change 

  Using Innovation to Succeed 

  Leading Innovation in Your Organization 

   
Eight: The Leader of the Future 
 

  Leading into the Future 

  The Demands of Leadership 

  Rewards of Leadership 

  Your Leadership Journey 
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